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Audit Plans 2006/07

Report by Director of Corporate Services 

	Summary:
This report sets out details of the Audit Commission and Internal Audit Plans and programmes for 2006/07, for members’ information.

Recommendations:  That the report be noted.


1
Introduction

1.1
This report sets out details of the Audit Commission and Internal Audit Plans and programmes for 2006/07.

2
Audit Commission Plan

2.1
The Audit Commission Plan is appended. This details the audit work which it is proposed will be undertaken during 2006/07, the fee, key audit risks and general approach which will be adopted.

2.2
The District Auditor has requested that this Plan be brought to the attention of members.

3
Internal Audit Plan

3.1
The Authority’s Internal Audit Plan for 2006/07 is set out in the table below. This programme of work has been drawn up by the Treasurer and Financial Adviser, Director of Corporate Services and Head of Finance, in conjunction with the Audit Manager of Bentley Jennison Risk Management Ltd, the current internal audit providers, using a risk based approach.

	
	No of Days
	Quarter

	1.
Review of Statement of Internal Control/ Annual Report of Activities (for members)
	1
	1

	2.
Whitlingham Visitor Centre
	1.5
	2

	3.
Norwich Yacht Station
	1.5
	2


	4.
Implementing Electronic Government: Electronic Authorisation and Payment of Invoices
	4
	3

	5.
Tolls System and Collection of Income
	7
	3

	6.
Sundry Debtors
	5
	3

	7.
Disaster Recovery Procedure
	5
	4


NOTE:
Tasks identified for 2007/08 include:

· Key Internal Controls (10 days)

· Statement of Internal Control/Annual Report of Activities (1 day)

· Heritage Lottery Fund Bursary Scheme

· New Planning System

· New Tolls System and Collection of Income.

3.2
Members will note that 25 days internal audit work have been scheduled for this year, reduced from 30 in 2005/06 when a significant amount of additional work was undertaken, at the request of the Audit Commission, into a review of key internal controls.

3.3
This figure will however need to be increased in 2007/08 as there are likely to be a number of new systems in place which will need to be scrutinised, including the Heritage Lottery Fund Bursary Scheme, new planning systems (with estimated income of about £80,000 per annum from the receipt of planning applications) and new tolls system.

4
Financial Implications

4.1
The projected costs for 2006/07 are as follows:

	· Audit Commission
	£19,900

	· Internal Audit (25 days @ £216.85)
	£5,400

	Total
	£25,300


4.2
A budgetary allowance of £23,800 has been provided, and so this will need to be increased slightly when the revised budgets are prepared.

Background papers:
As appended
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